PROJICATE

IT Project Management Course

Manage IT Projects
at a Professional Level

Online ¢ Individual ¢ Practice-First

Lessons Modules Per Week Practical

What You'll Learn

Design and manage an IT project from scratch using Jira Kanban Board
Task planning, assignments, and progress tracking

Team and client relationship management

Google Workspace + Grammarly + Tracking tools

Portfolio, CV, and LinkedIn optimization

Job searching on international platforms

Online communication with US and EU clients

Course Format

Online < Individual  Real American IT Project Framework

Theory Practice Reinforcement

Methodologies & Tools Real project work Homework & Tests
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PROJ'CATE — Course Curriculum 23 Modules ¢ IT Project Management

Modules 1-8 — Core Theory

u Introduction to IT PM a PM Methodologies

B Project Initiation n Project Planning
B Project Execution n Project Monitoring
Risk Management n Project Closure

Module 9 — Agile Toolkit

u PM Tools — Agile & Scrum Toolkit

Modules 10-13 — Real Project

m Jira Setup — configs, schemas, Kanban board
u Tasks, priorities, epics, labels, Time Log
m Website Structure, Hosting & Domain

E Applied practice on a real project

Modules 14-17 — Hands-On Experience

m Test Project (locally) a Final Project Presentation

a Using Al for PM Tasks v/ Exam — Client Relationship Case

Modules 18-23 — Career & Employment

a LinkedIn Setup — Methodology a Job & Freelance Platforms

ﬂ Cover Letters for Getting Hired u Canva + Curriculum Vitae

a International Payments & Invoicing a Final Exam — E-commerce Project
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